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Lessonsfrom Guatemala
RenewingUSForeignPolicyon the Ruleof Low

Both former us Presidents George Bush and Bill Clinton placed tremendous
emphasis on promoting the rule of law and democratization in their foreign
policy statements, and with good cause:neither ideal is regularly respected

in many places around the world. Today, organized international crime syndicatesare
growing. The Italian Mafia, the Russian mobs, the Japanese yakuza, the Chinese

triads, and the Colombian cartels are
now coordinating with similar out-
fits in Nigeria, Poland, Jamaica, and
Panama. These new organizations
are more violent and powerful than
their predecessors, and even have as-
pirations of taking over entire coun-
tries. With economic globalization,
the United States is more vulnerable

to corruption abroad. On the other
side, US investors overseas will need
adequate legal infrastructure to guar-
antee their investments.Third World
citizens will need a way to benefit
from increased global trade if we are
to avoid repeats of the uprising in
the Mexican province of Chiapas.
Rules-based trade-integration poli-
cies presuppose legal systems ca-
pable of enforcing rights, but these
do not exist in much of Central

America. Illegal immigrants show
up at the US border, fleeing regimes
that lack democratic principles or
that do not respect basic human
rights or the rule oflaw. At the ex-
treme, a lack of respect for the rule
of law can blur the lines between
criminal activity, trade, and national

security, as nations like Libya, Iran,
or North Korea seek to enter a
nuclear black market.

Putting asidefor the moment any
sense of altruism that may impel the
United States to help others improve
their ability to enforce the rule oflaw
or guarantee fundamental human
rights, motivated self-interest com-
pelsWashington to help foreign gov-
ernments improve their legal sys-
tems. One could argue that work on
the rule oflaw, human rights, and the
Third World crime explosion are
now additional elements of the clean-

up after the Cold War. The US State,
Treasury, and Justice Departments
and the US Agency for International
Development (USAID) are advanc-
ing rule-of-Iaw programs around the
world as necessary elements of
broader packages to achieve sustain-
able economic and social develop-
ment. After World War II, Churchill
proclaimed that an "Iron Curtain"
had descendedon Europe. Today,not
even a Berlin Wall willbe able to stop
international crime and corruption
from entering the United States un-

less there is concerted international

action beginning with US foreign
policy.

Guatemala is a case in point.
The end of the Cold War motivated
Guatemala to end its own internal
conflict. In December 1996, Guate-
mala ended 36 years of civilwar that
had left more than 200,000 dead. For
decades, Guatemala's justice system
was simple. If someone was sus-
pected of a crime, the military, or a
paramilitary outfit, picked up the sus-
pect and had him tortured or killed.
This brand of justice was swift, im-
mediate, and certain. It also routinely
violated international human rights
and constitutional due process, and
the rule of law was nonexistent. Be-
cause it relied solely on the military,
Guatemala needed no police, no
prosecutors, no judges, and no pub-
lic defenders.

Guatemala's tragic experience
was paralleled by the past military
governments of Honduras, Paraguay,
Bolivia,Chile, Argentina and myriad
other governments in the Americas,
Africa, and Asia. In Guatemala, as in
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neighboring £1 Salvador, there wasa
peace process, leading to peace ac-
cords. However, exhaustion from
fighting and a desire to stop is not
thesameaswanting peaceand pledg-
ingto uphold the rule oflaw. It would
be naive to believe that Guatemala

could reverse 40 years of ignoring
the rule of law with the signing of a
peace accord. On the contrary, the
biggestthreat to democracy today in
places like Guatemala, £1 Salvador,
Colombia, Venezuela, or Bolivia is
not communism or insurgency, but
crime,especiallyorganized crime in-
volvingnarcotics. US foreign policy
must recognize the need to stay the
course with increased levels oflegal
assistance if the rule of law is to be
advanced.

The historically oppressive ap-
proach of US allies, if acceptable
during the Cold War, is no longer
viable. Today, most modern societ-
ies demand rule of law and respect
for human rights from their neigh-
bors and trading partners. Countries
that do not accept these values can
expectto be lessthan fullparticipants
in the globalized marketplace. Simi-
larly,market integration will not be
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attractive for many countries if most
citizens are excluded from the ben-

efits of a globalized economy due to
corruption and inefficiencies in the
courts. US foreign policy should seek
more effective legal systems in all
countries as a way to address orga-
nized crime, drugs, and illegal im-
migration, all issuesthat also, in turn,
affect the United States.

90,000 to None
Businessmen rank crime as the

top development issue confronting
Guatemala. Similarly, confidence is
low,as reflected in opinion polls and
attitudinal surveys. According to a
1997 study, 88 percent of Guatema-
lans believethe administration ofjus-
tice in Guatemala is "inadequate."
In a 1999survey,93 percent of Gua-
temalans thought that violence
against women was a serious prob-
lem.

While the very existence of such
opinions is certainly a measure of
progress, empirical data are also
needed. USAID looked at criminal

litigation in Guatemala using 1999
data to see whether the rule of law
was the norm or the exception in the

.'

cases that were brought forward.
While the data in the study are from
Guatemala, they could easilybe from
any of Guatemala's troubled neigh-
bors.

USAID began by looking at
prosecutors. In Guatemala, crimi-
nal prosecution fallsunder the Pub-
lic Ministry, an organization that has
no case-tracking or management sys-
tem in place, and this in turn means
that litigation management is impos-
sible. To estimate prosecutor pro-
ductivity, USAID consulted court
filings, and the Public Ministry in-
vited USAID to review the 35 pros-
ecutor offices ("Agencias Fiscales")
that make up the Guatemala City
region. USAID focused on the case-
intake unit to get a handle on whether
cases that entered were ever actually
solved or even addressed. In Guate-
mala City alone, it found that there
are roughly 450 cases per day pre-
sented to the Public Ministry. This
translates into about 90,000 new
criminal complaints per year. Of
these, about 35,000 per year are im-
mediately dismissed because the re-
ception clerk does not believe they
merit the attention of a prosecutor.

Winter 2002 . H A RVA R 0 IN TE R N AT ION A L REV IE W [!]



There are no established criteria for
this decision, and these cases never
even enter the system for tracking
purposes. Of the remaining cases,
just over one half fail to clearly iden-
tify the "aggressor," and an unwrit-
ten policy directs clerks to neither
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tor office reputed to be one of the
best in Guatemala City, according
to the Public Ministry leadership.
In the cases entering that office in a
period of over three and one-half
months, all of the victims and wit-
nesses eventually recanted their tes-

USAID investigation sample went
forward to prosecution, some cases
do make it to court. Unfortunately,
these represent a statistical aberra-
tion. The norm is that people do not
file complaints and that those who
do quickly drop them. Criminals are

Unless dramatic action is taken, the backlog of unprocessed criminal

complaints at the national level will exceed 500,000 in 2002.

enter these cases into the system nor
track them. Together, these practices
result in an under-reporting of crime
by about 60,000 or more criminal
complaints per year in Guatemala
City alone.

The remaining 30,000 yearly
cases (about 2,800 per month) that
pass an initial screening and do
identify an aggressor are referred to
the "Fiscalia de Tumo" (attorney on
duty). Each "Agencia Fiscal" has a
lead prosecutor, assistant prosecu-
tors, deputy prosecutors, law clerks,
and secretaries. Over a three-and-

one-half-month period, there were
only 328 court filings, or about 2.6
filings per "Agencia Fiscal" per
month, which is less than one per
month per prosecutor. This level of
productivity is disastrous for the
Public Ministry. Bycomparison, US
prosecutor offices are set up to file
hundreds of cases on a daily basis if
necessary.

Where the victim does identify
an aggressor, the Public Ministry
and the police appear to work to-
gether. The average case that does
move forward results in two or three
judicial actions: a summons, a ser-
vice of process, or a motion for pro-
duction of evidence, meaning that
the case-intake unit is in fact pro-
cessing select cases with some ac-
tion.

USAID looked at one prosecu-

timony, refused to cooperate with
investigators, or otherwise with-
drew their complaints. In addition,
Public Ministry investigators re-
port that the victims often fear re-
prisal. In these cases, the complaint
is simply dropped and filed away.
Victims say they become tired of
waiting for a system that is unre-
sponsive. Often, victims are called
to appear at the Public Ministry on
multiple occasions because Public
Ministry investigators rarely go to
the field to interview witnesses. If a

witness fails to appear, that is inter-
preted as abandonment of the case.

Whatever the reason, the result
is the same:no action is taken against
the aggressor. This translates into a
lack of citizen participation in legal
investigation and prosecution, even
after having presented a claim,which
in turn means impunity for aggres-
sors on a massive scale. In other
words, of the 90,000 criminal com-
plaints filed in a year, actual success
in prosecution in statistical terms for
Guatemala City approaches zero.
Even assuming a wide margin of er-
ror in the study and variation among
prosecution offices, the results are
still catastrophic. USAID estimates
that, unless dramatic action is taken,
the backlog of unprocessed criminal
complaints at the national level will
exceed 500,000 in 2002.

While none of the cases in the

aware of this and take advantage of
the situation.

Given that no tracking system
has been in place, this study is the
first empirical look at the effective-
ness of criminal prosecution in Gua-
temala. A justice sector that does
not track its success and failure is

not worthy of resources and cannot
establish the correct policies to ef-
fect needed change. The study ex-
poses underlying inefficiencies in
the Public Ministry, resulting in a
shocking, tragically low levelof pro-
ductivity by prosecutors.

If the Public Ministry were the
only poor performer in the justice
sector, we might chalk it up to poor
administration or management, but,
regrettably, similar problems exist
in the courts. USAID looked at

courts covering four separate areas:
Peten, Zacapa, Escuintla, and
Quetzaltenango. After learning
from the review of the prosecutor
offices that extremely few cases are
brought to court, USAID found that
no court wasable to solveeven 6 per-
cent of its already limited caseload.
Plea bargaining was able to solve
about 4 percent of cases in Peten,
about 3 percent in Zacapa, and even
lessin Escuintla and Quetzaltenango.
About half of all caseseither are filed

awaywith no real action taken, or the
prosecution stops without seeing the
casethrough to conclusion.The clear
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